
 
 

PLANNING AND EVALUATION TOOL 

FOR 

EFFECTIVE SCHOOL-WIDE LITERACY PROGRAMS 

 

 

The following questions should be discussed as you plan for an effective literacy program: 

 

1. Are the school’s goals for reading achievement clearly defined and quantified, anchored 

to research, prioritized in terms of importance to student learning, commonly understood 

by users, and consistently employed as instructional guides by all teachers of reading? 
 

2. Are the school’s assessment instruments and procedures clearly specified, measuring 

essential literacy skills, providing reliable and valid information about student 

performance, informing instruction in important meaningful and maintainable ways? 
 

3. Do the instructional programs and materials have documented efficacy, drawn from 

research-based findings and practices, aligned with the Common Core State Standards 

(CCSS), and support the full range of learners? 
 

4. Is instructional time sufficient and allocated effectively? 
 

5. Are differentiated instruction, grouping, and scheduling practices tailored to meet current 

levels of knowledge and prerequisite skills and organized to enhance student learning? 
 

6. Does the district administration exhibit strong instructional leadership that maintains 

focus on high-quality instruction, organizes and allocates sufficient resources to support 

literacy instruction, and establishes mechanisms to communicate and monitor reading 

progress and evidence-based practices? 
 

7. Is professional development available, well planned, financed, adequate, and ongoing in 

order to support literacy achievement? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Depth-of Knowledge Levels for Four Content Areas 
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